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- Guidons* fur 1?5U Operational Season 


1. ib* following material has been pr*par*d in an gear to the field** past 
requests fur hoadquarters* vi*n on l?Si* cress-bender operation* into Albania. 

As background, the field should too# that the high he a& yi a r ter* staffs bare 
been conducting a review «f all denied area activity and that sen* of shat 
folios* results fro* conclu aloes ecoasa to KSGAK operations in all such areas* 
Za addition, recast erento involving Alboiftsa operations have stitoUted a 
revies of OBOPUS in the hope of dotonaialag the reasons for the high proportion 
of failure* and the relative unproductiveness of the successful operations. 

2. The general objectives for Albanian operations roaain approximately the 
eon* aa in the last for operational seasons. Shay are* 

a. fo obtain positive end operational Int ell i ge n c e on political, 
econoale and solitary davelegnents in Albania. X*B*e and %•&* 
previously forwarded to the field are still in effeet, 

b. So maintain and strengthen the hep# of eventual liberation of the 
Albanian people and to bolster their will to reeiet Coeaunien. 

c. to develop basio assets and propar* the terrain for the ovwntaal 
separation of Albania froa the Soviet bloc* 

d. fo establish E and S note* guerrilla warfare nuclei end to prepare 
to fulfill other SHIPS 9/s requ irements . 

3. Although tbeee general and long-term goals renain the eane, recent experience 
suggests eertoln changes in neans and the further redaction of the distinction* 
hitherto maintained esong lOTISE, lOGOWM and JLBHOOK operations. The primary 
Objective of all Albanian operations in tho eoaing season should be the secure 
creation of permanent, dependable tSMM asset* inside the eeuntry shich sen be 
exploited for intelligence and for political or resistance action where and when 
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AltUd UCNDflttt. Last §faft»|4 Utamul K«Mlr HIM' the NitlMtiflD e£ 

Ml obrloua, wo haatan It alaborat*. Ml Mango la agphaaia imu that tha 
Min afflfb t*f»Vt no fr jWg tr Imp di roc tod at thi fftfiffftftttg of grffapa nfio» 
purpooo 1# i) !• fj ffi % fy m ini f)>4 orgaaia* *raal atanaia nata#* #»# |) t$ 
mnaln is tbo mt tt iaag &• yamlfrlt wot* tooliibolnlng w/l contact with 
Ml# 4«4 ])iia| raauppliod AM Ml ail*. Tbi thw and l opHtUixul 
titwtni Mich hum bun diwtad lurnly to Mil Moo odf utility bow orodnoad 
tmt tomstmJKxMA iAMti luut hilt b»MA% hMvy liiwt In n# fl tm d fha 

Mift la wphaala mim vt h op e to mi worried oat lnwXw Mo fcUodog 
ehoagee la Mo type of nioaioa* 

t. Oronpa OhottU bo kept if wall ta practical. 

b, Mo tlao tpoat M beetlla territory Mooli bo reduced to tbo 
Malum required to nttko tbo planned content# • 

o* Mo goal of tb o adgalm Moaldi (iMnUf bo chiftad fwa Mo 
ii w |«ii< ««n <* of roolatoaeo ooto * to Mo aontec tliig of ojhooI ft ti 
ladiviiMii Mo b o w p r o o p ocM for Mo dewlinnent of peeitite 
intolia gentio uu^oy Mon neaao of' rotf bind puitlwii otnwi 1 ty 
and police of flctala Mo la bm night bo romltid* Mia contact 
boi boon off to Mi «a attenpt Mooli bo un do to reerelt thin 
ladlvlfeala oi ml dloiit ag nate vlM a jiotatnint eooadMtioiui 
link. Of Mi nrioui type# of liafco# re beUam daad-lettor-drope 
•ro to bo preferred for reaaeoe of otapllolty oaf aeonrity. 

Obrloualy* opowUoao of Mil type depend for eontinaity on Mo 
■ousting of n a ner o uc t afll t iatiMo of biiof d awtioa fir tbo 
eerrieing of bMl tttasbM oad tbo Maintenance of eontecte. 

In «4di tin* Mi tfrirtMMf mohl iig dead*letter 4 wm at longer 
dlateneae from Mi border aoa prow baaardeoe* thought Mooli 
theref ore bo dm to tbo odalttoilr dUfloalt MM of porting 
« *A opomtor in tbo atlgMoMooi of Mo eantait to boaili bin 
twfflo or twlalpg a rooiatnt nt/f opwaMr for Mo aaao pturpooo. 

Mm* aitbiiOy bowrwr* wold bo arrib ottwpting a# if a goaainol^ 
b!M*ioWl eontoot wro womltod Mooo notorial f aitiflii Mi of fart 
i»i viM* Aaotbor altornatlw vodd bo Mi mroltiiig of m an now 
lira li tt o firw o la Mi borior rogtono of 9oaMita ilbaal* nbo eoold 
bo aafriaii nttb rolotlw oaoo. Goataoto ami ba lnotraotoi to 
forward raporto tbroogb tbo Mia nallt to tbo Uw lotior«drc|>a t 
dpiMWag on Mo fMt Mat Intornal noil la -mummm la 
If fartbor protootloa mra i^^^kiad fM» Ma lira lottir*Hi trw, tho 
orlglaator af M* rrporto ooold ba laiMMlii to aoo a iow^lovol 
8,V, tTOUnii yiabtraM on of Mia am of wnoiil ooal€ oantlaai 
i» d oft B l t#lr« dm fortbor point ii worth fw^Mag* la tho mat 
Mat no othor uatiin oppooro fotalMti aai dnonifinff on Mi intii* 
Ugonet Hvol of tbo agonM# * nodliii^grado 8.V. ffha could bo 
arid aad lattarc nallod to a drop in Ma 3&* fa got Ma oorviponioaco 
off to a good atari tbo lint Motor oould bo vritton trm a *roXat4w* 
la Mi f*G. along rlM a gift poMago* 
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Aii jta effort aheuld bo rode to koop down the total naabor of prejeote 
being run by the Albanian branch in Athene to * figure eeroenenrate 
with the wabor of OftM officer# areilable. fiaphaele should bo 
placed on the careful oaf detailed preparation of each aiaaion in 
aoeordaneo with criteria which illl bo limited la the f allowing 
parogrroh* to euggeeted to previoua dispatofcee, foil reporting 
ctay b« mrtntilntil and all f ajnfardtd uMarif 

to hood < i» o r t4Mr»« the total nashor of projeote should bo kept dona* 
therefore, to o load which mu bo adequatoly prepared and fully 
reported. 

lu the orltorla aentlooed above are being oat ip to aseure all eeaeoraad that 
the given project baa been palnetaktngly plained la all det«lli| that the egrota 
col ooted have been thoroughly eroeteed end are the beat evailat&a* end that they 
have baea tielaed in ell the akin a they etu require, Headquarters, t herefore, 
niii not nffmallT eoareve Bn d ia p otchi ng of on agent or torn tyttil the feUeelaa 
criteria bare beta aati 

a* A detailed leeeearient baa baea received of oaoh agent, etatlng tho 
▼taw* of thoaa who bavo handled hia on hie level ef intelligence, 
initiative* degree of ed uca tion, oapeolty far lnpmv— nt ead 
farther droolopMat, activation* eowity^ocaoiottenoso , phyeleal 
i ff*** piAu |$f kl|i woA uM* 

b* A detailed plea bee been dream up end ferwerded far each operation 
wen la edveaee ef target date* fbe plea eheuld eet forth ell 
litiilii %h> prop^MMMt 4tk%tM §& &, 

pro po sed aethed ef iaflltrctien* spooifie plaooa to be vleited, 

imffrijflg AMtiiti to hi aidi (yjth oil A wiltAlh Miiot (p»it4iMl 

lafematiro ro the eonteete}* the relee ef the different where 
•f the creep* the overall objective ef the ajeetea. gadcr ae 
c1rmnttt.<m» > jkiwXd uqt n i f ft k§ nontid huftTnirttin hM 
approved the plane ead notified the field that traeee have been run 
ea the proponed eonteete ead ae derogate*? iafematiro baa boro 
diaeteeed* 


o* A training report eheuld aleo be eubeitted ro eeeh agent, iadiaatiag 
the tyre of trelaiag received, arober ef bear* aprot ro different 
•abJecte* ead tbe agent* a reapenee to hie training. We note that 
la the peat treiaing baa ewphaeleed ptaye ic al ero&t Isaiiag# weapon*, 
aap reeding* etc., with app areally little eaphaeie placed ro eeoufity 
protootlro roee ineide the eroatry (robing of geeuro eonteete* 
aeleetiea ef eafeboueee* nebhede ef covering up the troll* etc.). 

We trod to feal that a ro enrol mt lro of training and a piecing of 
eaphaeia ea euch eubjoet* would iajpreve the perforoanee of the team#* 
WO note with a groat deal ef eetlafaetiea that trolalag at thie kind 
ie now being given to the v/t gtmtp (SGiA-TfSk)* Maee treiaing often 
eoatfnrof ro to the eve of e aieelro* we will not aeerororlly eroeot 
to receive the trelaiag report before giving final approval to the 
aieeiofu It eheuld, however, he forwarded ae aero ee preotleable. 
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d, Once an agent has bean recruited, tha officer handling should 
submit regular report® giving all pertinent details of hie 
development or deterioration (as the ease may be ) , including 
moral®, security or insecurity, continued motivation or lack of 
it— in other words a continuing evaluation of the individuals 
involved. Theee reports can be merged with the monthly OBHIiNT 
report requested in SGAW-3370, or handled separately as proposed 
in SGAA- 7956 . The reports reeeivsd for the 15 Deceraber-15 January 
are an excellent beginning but we would still like to see even sore 
detail on the various agents. 

5. MkUrattgn ama, %peps& 

From paragraph 3 it should be apparent that headquarters * views on air 
operations have changed somewhat as a result of recent experience. While there 
is no outright ban on the air-drop of supplies or agents to reception parties, 
we feed that this method should be restricted to operations of high priority 
where without it the project could not be mounted* We continue (as we believe 
the field does too) to feel that blind drops are too uncertain to be undertaken 
except in extremely urgent cases, if ever. However, if tha emphasis is placed 
on operations of short duration, as proposed above, our teams would naturally 
be less dependent on air re- supply. If, nevertheless, air operations to fixed 
points in Albanian territory are proposed, they will be subject to the same 
rule® recently laid down for similar operations by other branches of the division, 
l.e. , headquarters will not approve such a mission unless It is in possession of 
an up-to-date security log of the entire operation, making possible a considered 
appraisal of the security factors, based on all available evidenoe. 

®hat follows is put forward in full realisation of the fact that the field 
has more information than headquarters on the potentialities of available agents 
and that various possibilities are known to you which have not yet bean reported, 
le make the following proposals, therefore, as suggestions of the type of projects 
we have in mind and as Illustrations of our thinking rather than as firm 
recommendations* 

a. A means of communication other than W/T is of first importance if w© 
center our objectives on the recruitment of permanent resident agents. 

W/T, while it has many advantages, also requires the mounting and 
maintenance of teams to support it and is therefore subject to all 
the risks and uncertainty which beset team activities. We therefore 
consider a matter of considerable urgency the problem of recruiting 
one or more live drops in the border area to receive ante rial via 
postal, courier or other channels and place it in a dead drop which 
in turn would be serviced regularly from Greece, We recognise that 
the frequent servicing of a dead drop presents problems since it is 
difficult to persuade a team to sake more than three infiltration® 
in a single season, even though such infiltrations are of short 
duration, while to be really useful the proposed live letter/dead 
letter drop should b© serviced more frequently. We therefor© suggest 
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that (as a final resort only) the servicing of the dead letter-drop 
(as distinguished frda the actual contacting of the agent) be 
performed by several different groups in rotation, without regard 
to whether such groups have contacts in the area. The practicality 
of such a proposal naturally depends on such factors as the distance 
of the drop from the border, the availability of guides, etc., but 
might be considered a useful way of occupying some of the agents 
who have been held for years without being used, 

b, We assume that Fig and billow will be used again in some way. How- 
ever, we feel that the planning of this season' s operations must 
take into account the compromise of many of the team's contacts owing 
to the betrayal of Fig by Adam Zenelli . The debriefing of Fig 
(SGAA-7125) indicates that Willow was also involved as a result of 
the contact between Zenelli and Air slack' s wife. We are compelled 
to assume that everything known about the teams by Zenelli is known 
to the opposition. Since this at a minimum includes the identities 
of Airelec, Airbred and Airbrake of Fig and Airslack of ,!P ill©w f it 
must further be assumed that the relatives and known friends of these 
four have been spotted and will be watched throughout the season. If 
Fig and Willow are sent back without regard to these facts there is 
a serious risk that the teens will be lost} the best that we can 
expect is that they will spend much of their time in flight and will 
produce little of value. W© therefore recommend that any mission 
given to either team involve only those contacts about whose compromise 
via Zenelli there can be no doubt whatever. It might also be helpful 
to LCFLUTT3R the team members before remounting either team. 


o. As to the actual objective for Fig and Willow, the field will have 
its own ideas. We suggest, however, that an effort be made to gain 
more permanent benefits from Fig's remaining contacts* le therefore 
propose for your consideration the possibility of giving third party 
iV/T training to the best contact and attempting to sst up a permanent 
link. Alternative links for your consideration would be the live- 
letter drop mentioned above or a state ewids letter* drop (using 
medium-grade S.W.) , A further objective, we feel, should be to 
revive if practicable, one of the original purposes of the mission, 
which was to make contact with Identity (l). As you will recall, 
identity (1) was alleged to be the chief figure in a resistance 
network in Korea. 

d, I "jtates that in the course of Fig's first infiltration in 1952, 

'■^POLL An proposed traveling to Tirana to contact a brother but was 
prevented from doing so by Airwise, We do not know how seriously 
RH DOLLAR intended this proposal nor how he expected to travel. How- 
ever, we feel it should be discussed with him. lie has impressed 
those who know him as a shrewd individual, capable of carrying out 
more daring missions than the others. It might be possible, therefore, 
to persuade him to attempt to reach Tirana by bus, as on© of Fig's 
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contacts proposed doing this year (3GAA-7125, para 3 (l) ) • In this 
connection, RMPOLLAR has been known to say that "he would go any- 
where" with Airspray. We are aware that the latter has fallen afoul 
of Gangplank’s office and her been placed on an island to bumble him. 
Perhaps Gangplank would now be willing to release hi® to KUBARK , 

Fro® all accounts, he is the only Albanian in Greece who can compare 
with R81UTL0G in operational experience and daring. If (either on 
.foot with Airspray or someone else, or alone and by bus) , RSfOLLAK 
could be persuaded to attempt to contact his brother in Tirana, we 
would propose as a mission the recruiting of the brother as a 
resident agent, live drop or safe-house. We ..would further propose 
providing the brother with the address of a live drop in the border 
area and instructing him to forward letters regularly to that 
address, whether or not he has anything to report. Once eueh a link 
is established it may be possible to exploit contacts in Tirana avail- 
able to other sources (e.g. Hamid Mitrovica of SGM-7656 or Holand 
Kojsi Pop® of STTA-3561 or Aiquad) who could communicate with BHDOLLAR’s 
brother via a dead drop which he would be instructed to establish and 
service. Admittedly the foregoing is a compendium of "iffy" propositions. 
We suggest then as an indication of the way in which we feel the problem 
of establishing usable assets in Albania should be approached , rather 
than as fir® recommendations. 

e. In the event that RNBQLLAR Is unwilling to aecept the Tirana assign- 
ment or it is not feasible for other reasons, we propose that he be 
considered for an operation in the Konispol area, which is his home 
and where, presumably, he has some useful contacts. 

f. As we have stated before, we consider the contacting of Ailion a 
priority objective for 1954. The very excellent analysis of the pos- 
sibilities contained in SGAA-7902 has just been received in head- 
quarters and is being studied. Our comments will be forwarded shortly, 

g. The foregoing exhausts the specific operational suggestions which 
headquarters feels able to contribute at this time to your planning 
for 1954. He have some additional questions, however, which we hope 
you will b® able to answer. First, we are interested in your thinking 
regarding any additional RN CASTING teams. Second, we wish to know if 
any consideration has been given to exploiting Jaani Hitto’s contacts 
in the Albanian Army (i.e., mounting a project to approach any 
individuals he might recommend) 5 finally, we would be interested in 
learning of any use which you plan to make of Airlock and Airblown, 
both of whom appear to be several cuts above the usual agent, 

7. SasariLMag 

The spotting and recruiting of new agent material represents a continuing 
field responsibility which should always be (and we are certain, is) kept in 
the forefront of the field’s objectives. Headquarters tends to feel that we 
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will have to east our nets wider than hitherto. A continuing problem is that 
of the intermediary, Obviously, KUBARK officers cannot wander about inter- 
viewing potential prospects themselves. Squally obviously, It Is undesirable 
to become closely involved with a political group because of such factors as 
control and security. If possible, m should attempt to build up a string of 
indigenous spotters in all likely places and have recourse to them. We should 
be satisfied that these spotters are secure and have no loyalties to Albanian 
groups which outweigh their loyalty to KUBARK. There follows a review of tho 
possibilities as they appear to headquarters. 


a. Greece . Presumably we are adequately covered in Greece as regards 
new arrivals from Albania. Lavrlon appears to be worked out, except 
for support types. However, we would like to ask if the field 
considers that our present set-up gives us a complete picture of 
the Lavrion situation, or whether it might not be worthwhile to 
improve our spotting facilities there and separate them from the 
KTIIEIGH set-up. 


b. Trieste . We feel that Trieste has been somewhat neglected as a 
source of agent jpa to riel and that it might be worthwhile for a 
member of the j staff to make a trip there in the near future 

to go over theT,ists of Albanian refugees with Aicornb, Such a trip 
might also be worthwhile to examine the possibilities of maintaining 
coverage of the Albanian refugees in Trieste after Mconb departs. 
(It would also give! \a chance to_sssess Aicocib himself and 

decide w he ther he eight not be useful/^ j in event our plan to 

USO hjglT — _ > -* 


"^proves unworkable. 


c. Italy . Unfortunately, most of the Albanians with whom we deal through 
HmSIGH are bound to their parties and could be expected to share their 
knowledge of our operations with their parties. This is true in less 
degree, however, of T email end Pashley, bath of whom (especially the 
latter; have demonstrated loyalty to KUBARK . W® therefore suggest 
that the field consider approaching these two individuals with a 
request that they name men over whom they sight have influence and 
who might prove ^effective agent material,/ Vight also consider 

discussing with^ (whether BGPRHFTX still could provide anyone 
worfla investigation. 


d. Istanbul . Thin Is relatively virgin territory for OBOHJS and here, 
too. the field might consider a trip to discuss the prospects with 
C. J However, we should state at this point that we are leary of 
-bet angle as a spotting and recruiting agent because of his close ties 
with HHCASTT G, Extremity and Excellence, Almost, certainly, anything 
known to him of KUBARK operations would shortly become known to 
UNGABTBIG and to Excellence, 


This remains the 164.00 question. Whether HNCASTIHG can 
continue to b© of assistance to us depends in part on his reaction to 
the Apple debacle and In part on his success in extricating himself 
from the tolls of the Egyptian dictatorship. We had perhaps best 


leave this matter in 


the dust has settled. Headquarters 


continues 
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'.views. If one or two individuals are considered 
, it should not be impossible to remove them 


continues, however, to make every effort possible to assist HN CASTING 
in getting to the U.S. Our motives are based as much on gratitude 
for past services as they are on hopes for future collaboration, 

f, Munieft . JBJPARSOH has for good reason not been considered a source 
of agent material for some time* There remain, however, a few 
individuals who may have something to offer. It might repay the 
field to etudv the roster again and possibly sand someone to Munich 
to get/ ", 

wJrvpy ox fmvfojk* w 

securely and tmhurriedly, (A plan might be worked out whereby they 
notify their comrades well in advance that they have applied for 
emigration or found a job in Nor*.) 

It is worth emphasising at this point that we should not be content with the 
recommendation of the spotter alone, but should make certain that each potential 
agent is thoroughly scrutinised and assessed by an GBGKJS ease officer before he 
Is recruited* 

8. We appreciate that the changes proposed in this dispatch are radical in some 
cases and that other suggestions «»i*w ** many questions as they answer. For 
this reason a visit byF » the field is being planned for early 

in March, He will spencf sufficient time in Athens to go over the above points 
as thoroughly as necessary and to take up any other questions the field may 
have* We naturally await with interest the field's views on the points raised 
in this dispatch. 
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